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The Learning Organization

What is a learning organization – cohesion or 
confusion in the debate? (Shipton, 2006)
Definition: A learning organization is an 
organization skilled at creating, acquiring and 
transferring knowledge, and modifying its 
behavior to reflect new knowledge and 
insights (Garvin 1993)insights (Garvin, 1993)
How to become a learning organization?



A Normative Perspective

Has a certain set of organizational level 
characteristics and management practices to 
promote learning
Requires sustained management attention, 
commitment and effort to build
Results in competitive advantage and 

fperformance
An organizational archetype (Goh, 1998)



Strategic Architecture of a LearningStrategic Architecture of a Learning 
Organization
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Benchmarking the Learning Capacity ofBenchmarking the Learning Capacity of 
Organizations

D l d (OLS) th t thDeveloped a survey (OLS) that measures the 
constructs in the previous conceptual 
framework -5 dimensions and 2 supportframework 5 dimensions and 2 support 
structures (Goh & Richards,1997, Goh, 2001)
Private and public sector organizations
Implications for change and interventions in 
building more effective learning organizations 
(Goh & Richards 1997)(Goh & Richards, 1997)
Re-evaluation of the OLS – unidimensionality 
(Goh, Quon & Cousins,2007)(Goh, Quon & Cousins,2007)



Building Learning Organizations

Longitudinal study – Two private sector 
organizations (Goh, 2003)
Efficacy of interventions
Managing change implicationsg g g p
Effective knowledge transfer seems to be the 
most problematic and difficult (Goh, 2002)



Organizational Learning and Performance

Canadian study of publicly listed companies
OLS and link to financial performance and job 
satisfaction (Goh & Ryan, 2002)
Not linked to financial but to non-financial
L i i d k dLearning companies and market and 
accounting financial performance –
longitudinal study (Goh & Ryan, 2004, 2008)longitudinal study (Goh & Ryan, 2004, 2008)
A review of the empirical literature (Elliott & 
Goh, 2007) 



Evaluative Inquiry and OrganizationalEvaluative Inquiry and Organizational 
Learning Capacity

A review of the empirical literature (Cousins, 
Goh, Clark & Lee, 2004)
A study of Manitoba schools – tested a 
conceptual model, EI & OLC (Goh, Cousins & 
Elliott, 2006)
Link OL to capacity to DO and USE evaluation 

d fi– government and non-profit sectors, survey 
and multiple case studies, ECB & OLC (Goh et 
al 2007)al, 2007)  



Current Research

A meta-analysis of the empirical research –
link between OL and financial and non-
fi i l f (i G h &financial performance (in-progress, Goh & 
Elliott, 2008)
Proposed conceptual model linkingProposed conceptual model linking 
organizational learning capacity and 
teamwork to patient safety climate and 

l i h l h i i iemployee outcomes in health care institutions 
(grant application, Goh, Chan & Kuziemsky, 
2008- 2011)2008 2011) 



Current Research

Organizational learning, innovation capacity 
and performance management in small to 
medium companies – international study (in-
progress, Richards, Goh and O’Sullivan, 2008-
2009)2009)
Further testing of the refined unidimensional 
OLS scale (anticipated Goh & Quon 2008OLS scale (anticipated, Goh & Quon, 2008-
2009)
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